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1. Purpose and Commitment

SEN Unity CIC is committed to promoting gender equality, eliminating discrimination, and
fostering an inclusive environment in which people of all genders have equal opportunities to
participate, lead, and thrive. This Gender Equality Plan (GEP) sets out our principles,
objectives, and actions to ensure fairness, dignity, and respect across all areas of our work.

This plan aligns with:
o The Equality Act 2010
s Human Rights Act 1928
» Good governance principles for Community Interest Companies

Gender equality is integral to SEN Unity CIC’s mission of supporting individuals, families,
and communities affected by Special Educational Needs (SEN).

2. Scope
This plan applies to:
o Directors and trustees
e Employees and volunteers
o Freelancers, contractors, and associates
o Service users and community participants
» Partners and suppliers (where applicable)
3. Definitions

Gender Equality: Equal rights, responsibilities, and opportunities for all genders, including
women, men, non-binary, and gender-diverse people.

Gender Discrimination: Unfair or unequal treatment based on gender, gender identity, or
gender expression.

Intersectionality: Recognition that gender inequality can be compounded by other factors
such as disability, race, ethnicity, age, socio-economic background, or caring responsibilities.

4. Core Principles

SEN Unity CIC commits to:
s Zero tolerance of gender-based discrimination, harassment, or victimisation
o Fair access to opportunities, pay, progression, and leadership

e Recognition of caring responsibilities and flexible working needs



» Inclusive language, policies, and practices

o Meaningful participation of all genders in decision-making

5. Governance and Leadership
5.1 Decision-Making
e SEN Unity CIC will strive for gender balance in its Board and leadership roles.
o Recruitment and appointment processes will be transparent, fair, and based on merit.
o Diverse lived experience, including gender-diverse perspectives, will be valued.
5.2 Accountability
s Overall responsibility for this GEP sits with the Board of Directors.
o Anamed Equality Lead will oversee implementation and monitoring.

e Gender equality will be a standing consideration in strategic planning.

6. Recruitment, Retention, and Progression

SEN Unity CIC will:
o Use inclusive, gender-neutral language in role descriptions and recruitment materials
o Advertise opportunities widely to reach underrepresented genders
e Apply fair shortlisting and interview practices

o Monitor recruitment, retention, and progression data by gender (where lawful and
propotrtionate)

o Support progression into leadership roles regardless of gender

7. Pay, Reward, and Working Conditions
e SEN Unity CIC is committed to equal pay for equal work.
» Pay decisions will be transparent and based on role, responsibility, and experience.

» Flexible working arrangements will be actively supported, including part-time, remote,
and flexible hours.

» Caring responsibilities (including parenting and caring for disabled family members)
will be respected and accommodated where possible.

8. Training and Capacity Building
SEN Unity CIC will:

e Provide equality, diversity, and inclusion (EDI) awareness training



» Raise awareness of gender bias, stereotypes, and unconscious bias
o Ensure safeguarding and dignity-at-work principles are embedded in all training

« Encourage reflective practice and continuous learning

9. Culture, Safety, and Dignity
e SEN Unity CIC will maintain a safe, respectful, and inclusive culture.
e Gender-based harassment, bullying, or violence will not be tolerated.
e Clear reporting and complaint procedures will be in place and accessible.

e Complaints will be handled confidentially, fairly, and without retaliation.

10. Service Delivery and Community Engagement

In its work with service users and communities, SEN Unity CIC will:
» Ensure services are accessible and responsive to people of all genders
« Recognise gendered experiences within SEN and disability contexts
o Avoid reinforcing harmful gender stereotypes

e Actively include voices of women, men, and gender-diverse people in co-production

11. Monitoring and Data Collection
Where appropriate and lawful, SEN Unity CIC will:
¢ Collect anonymised gender-disaggregated data
* Review participation, outcomes, and satisfaction by gender

¢ Use findings to inform improvements and reduce inequalities

Data will be handled in line with GDPR and data protection requirements.

12. Communication and Transparency
o This Gender Equality Plan will be publicly available.
» Progress against the plan will be reviewed annually.

o Updates and actions will be communicated internally and, where appropriate,
externally.

13. Review and Continuous Improvement
This GEP is a living document. SEN Unity CIC commits to:

o Annual review of objectives and actions



¢ Updating the plan in response to organisational growth, learning, or legal changes

o Listening to feedback from staff, volunteers, and service users

14. Funding and Regulatory Alignment

This Gender Equality Plan is designed to meet and exceed common equality requirements
set by major UK and international funders.

14.1 National Lottery Community Fund
This plan supports the National Lottery Community Fund’s expectations by:
¢ Demonstrating a clear commitment to fairness, inclusion, and tackling inequality
= Embedding equality and diversity across governance, staffing, and service delivery
e Ensuring services are accessible, inclusive, and responsive to community needs
e Using monitoring and feedback to improve outcomes and reduce disadvantage

Equality considerations outlined in this GEP directly support funding criteria refated to
fairness, diversity, inclusion, and good governance.

14.2 NHS, Integrated Care Systems (ICS), and Health-Related Funders
This plan aligns with NHS and public sector expectations by:

e Complying with the Equality Act 2010 and Public Sector Equality Duty (PSED)
principles

» Promoting equitable access to services and participation
o Recognising the intersection of gender, disability, and health inequalities
e Supporting staff and volunteers through safe, inclusive, and flexible working practices

The GEP complements NHS priorities around health inequalities, workforce inclusion,
safeguarding, and patient-centred care.

14.3 EU / Horizon Europe Gender Equality Plan Requirements
SEN Unity CIC's GEP meets the core Horizon Europe eligibility criteria:

a) Public Document
This Gender Equality Plan is a formal, board-approved document and will be made publicly
available.

b) Dedicated Resources
Responsibility for implementation sits with the Board and a named Equality Lead.

c) Data Collection and Monitoring
The organisation commits to proportionate, GDPR-compliant collection and review of
gender-disaggregated data where appropriate.



d) Training and Capacity Building
Equality, diversity, and inclusion training is embedded within organisational practice.

The plan also addresses recommended thematic areas:
« Work-life balance and flexible working
o Gender balance in leadership and decision-making
« Gender equality in recruitment and career progression

o Organisational culture and prevention of gender-based harassment

15. Review and Continuous Improvement
This Gender Equality Plan is a living document. SEN Unity CIC commits to:
¢ Annual review of objectives, actions, and impact
o Updating the plan in response to organisational growth, learning, or legal changes

» Incorporating feedback from staff, volunteers, service users, and pariners

16. Approval

This Gender Equality Plan was approved by the Board of SEN Unity CIC on:
Date: OZ- \v2.. 2.5

Signed (Director):?éz’_f




